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Argonne National Laboratory Prime Contract

Part II.  Section I. Contract Clauses
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Clause I.83 - DEAR 970.5204-20  Management Controls (Aug 1993) (Deviation)

(a) The Contractor shall be responsible for maintaining, as an integral part of its
organization, effective systems of management controls for both administrative and
programmatic functions.  Management controls comprise the plan of organization,
methods, and procedures adopted by management to reasonably ensure that:  The
mission and functions assigned to the Contractor are properly executed; efficient and
effective operations are promoted; resources are safeguarded against waste, loss,
mismanagement, unauthorized use, or misappropriation; all encumbrances and costs
that are incurred under the contract and fees that are earned are in compliance with
applicable clauses and other current terms, conditions, and intended purposes; all
collections accruing to the Contractor in connection with the work under this contract,
expenditures, and all other transactions and assets are properly recorded, managed,
and reported; and financial, statistical, and other reports necessary to maintain
accountability and managerial control are accurate, reliable, and timely.  The systems of
controls employed by the Contractor shall be documented and satisfactory to DOE.
Such systems shall be an integral part of the Contractor’s management functions,
including defining specific roles and responsibilities for each level of management, and
holding employees accountable for the adequacy of the management systems and
controls in their areas of assigned responsibility.  The Contractor shall, as part of the
internal audit program required elsewhere in this contract, periodically review the
management systems and controls employed in programs and administrative areas to
ensure that they are adequate to provide reasonable assurance that the objectives of
the systems are being accomplished and that these systems and controls are working
effectively.

(b) The Contractor shall be responsible for maintaining, as a part of its operational
responsibilities, a baseline quality assurance program that implements documented
performance, quality standards, and control and assessment techniques.


