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Mr. Arthur M. Sussman I

Vice President for Argonne National Laboratory
The University of Chicago

5801 South Ellis Avenue

Chicago, lllinois 60637

Dear Mr. Sussman:

SUBJECT: CONTRACT NO. W-31-109-ENG-38 FOR OPERATION OF
ARGONNE NATIONAL LABORATORY; MODIFICATION NO. M359

Enclosed is a fully executed copy of Modification M359 which incorporates the
“Leadership” Performance Measures to Appendix B of the subject contract.

Should you have any questions, please call me or Sergio Martinez of my staff at (630)
252-2075.

Sincerely,

RSV

Robert C. Wunderlich
Acting Argonne Group Manager

Enclosure:
As Stated

cc: Y. I. Chang, Interim Laboratory Director, ANL, w/encl.

J. W. O’Kelley, Chief Financial Officer, ANL, w/encl. (6 cys)

R. Bouie, Acting Chief Operations Officer, ANL, w/encl.

J. R. LaFevers, Executive Director and Deputy to the Vice President
for ANL, w/encl. ,

H. F. Sonneschein, President, University of Chicago, w/encl.

W. J. Hogan, Jr., Comptroller, University of Chicago, w/encl.

Y. Chang, Idaho, ANL-W, ATTN: Sharron Janning, w/encl.

M. Bartos, Assistant Chief Financial Officer/Budget Management, ANL, w/encl.
(8 cys)

W. Luck, ANL-LEG, w/encl.

A component of the Chicago Operations Office
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Contract No. W-31-109-ENG-38
October 1, 1999 — September 30, 2000
Attachment 3

PERFORMANCE MEASURES
ARGONNE NATIONAL LABORATORY
SECTION II.1. - LEADERSHIP

OBJECTIVE: Both the Chicago Operations Office and the University of Chicago believe
that corporate commitment is a critical success factor in the management of Argonne
National Laboratory (ANL).

MEASURE: To demonstrate this corporate commitment, The University of Chicago will
perform the following activities with regard to the management of ANL:

Assure that the Laboratory is led by individuals with the requisite skill to direct all
its program and activities.

Require effective succession planning within ANL at the Associate Laboratory
Director and lower key positions.

Assure development of generally accepted management systems and processes
for enhancing ANL business operations.

Utilizing the Board of Governors, review committees and other corporate
resources, conduct management assessments in various areas of ANL
operations. Through such resources and Laboratory staff, identify new initiatives
to enhance the efficiency of the operations as well as cost savings initiatives.

Through the resources mentioned, provide strategic guidance to the science,
technology and environmental, safety and health missions of ANL.

The weight of the performance measure is 5%

EXPECTATION: The University of Chicago will perform a self-assessment each year
that explicitly describes what it has done to address each of the above listed activities.
The Chicago Operations Office Argonne Group (CH-ARG) will review and evaluate the
University of Chicago self-assessment. If the CH-ARG evaluation of the University of
Chicago self-assessment reaches different conclusions than those included in the
University of Chicago self-assessment then the CH-ARG Manager and the University of
Chicago Vice President for Argonne National Laboratory will discuss the differences.
The CH-ARG Manager will make a final determination. Performance relative to each
item will be determined as acceptable or unacceptable.

Performance related to the measure, as a whole, will be determined as follows:

Outstanding all 5 activities determined acceptable
Excellent 4 of the 5 activities determined acceptable
Good 3 of the 5 activities determined acceptable
Marginal 2 of the 5 activities determined acceptable
Unsatisfactory 1 or less of the 5 activities determined

acceptable
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Mr. Arthur M. Sussman

Vice President for Argonne National Laboratory
The University of Chicago

5801 South Ellis Avenue

Chicago, lllinois 60637

Dear Mr. Sussman:

SUBJECT:  CONTRACT NO. W-31-109-ENG-38 FOR OPERATION OF
ARGONNE NATIONAL LABORATORY; MODIFICATION NO. M359

Enclosed, please find five copies of Modification M359 incorporating the agreed to
“Leadership” Performance Measures to Appendix B of the subject contract. - Please sign
four copies and return to this office. A fully executed copy will be returned for your
records. «

Should you have any questions, please contact me or Timothy Crawford at (630) 252-

24306.
Slncerely,

Robert L. San Martin
Contracting Officer

Enclosure:
As Stated

cc: S. Golden, UofC, w/encl.
Y. Chang, ANL, w/encl.
-C. Bernstein, ANL, w/encl.
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Contract No. W-31-109-ENG-38
October 1, 1999 - September 30, 2000
Attachment 3

PERFORMANCE MEASURES
ARGONNE NATIONAL LABORATORY
SECTION I.1. - LEADERSHIP

OBJECTIVE: Both the Chicago Operations Office and the University of Chicago believe
that corporate commitment is a critical success factor in the management of Argonne
National Laboratory (ANL).

MEASURE: To demonstrate this corporate commitment, The University of Chicago will
perform the following activities with regard to the management of ANL:

Assure that the Laboratory is led by individuals with the requisite skill to direct all
its program and activities.

Require effective succession planning within ANL at the Associate Laboratory
Director and lower key positions.

Assure development of generally accepted management systems and processes
for enhancing ANL business operations.

Utilizing the Board of Governors, review committees and other corporate
resources, conduct management assessments in various areas of ANL
operations. Through such resources and Laboratory staff, identify new initiatives
to enhance the efficiency of the operations as well as cost savings initiatives.

Through the resources mentioned, provide strategic guidance to the science,
technology and environmental, safety and health missions of ANL.

The weight of the performance measure is 5%

EXPECTATION: The University of Chicago will perform a self-assessment each year
that explicitly what it has done to address each of the above listed activities. The
Chicago Operations Office Argonne Group (CH-ARG) will review and evaluate the
University of Chicago self-assessment. If the CH-ARG evaluation of the University of
Chicago self-assessment reaches different conclusions than those included in the
University of Chicago self-assessment then the CH-ARG Manager and the University of
Chicago Vice President for Argonne National Laboratory will discuss the differences.
The CH-ARG Manager will make a final determination. Performance relative to each
item will be determined as acceptable or unacceptable.

Performance related to the measure, as a whole, will be determined as follows:

Outstanding all 5 activities determined acceptable
Excellent 4 of the 5 activities determined acceptable
Good 3 of the 5 activities determined acceptable
Marginal 2 of the 5 activities determined acceptable
Unsatisfactory 1 or less of the 5 activities determined

acceptable



THE UNIVERSITY OF CHICAGO

9700 SOUTH CASS AVENUE
ARGONNE - ILLINOIS 60439-4832

Vice President
for Argonne National Laboratory

April 12, 2000

Mr. Timothy S. Crawford
Manager, Argonne Group
U.S. Department of Energy
9800 S. Cass Avenue
Argonne, IL 60439

SUBJECT:CONTRACT NO. W-31-109-ENG-38 FOR OPERATION
OF ANL; LEADERSHIP PERFORMANCE MEASURES

Dear Mr. Crawford:

We have received the revised Leadership Performance Measure
Section 1.1, as transmitted by your letter of Apnl 3, 2000, and find it

satisfactory.

Sincerely,

Arthur M. Sussman
AMS:np

cc: S. Golden, UC
C. Bernstein, ANL-LEG »~
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Mr. Arthur M. Sussman
Vice President for

Argonne National Laboratory
The University of Chicago
5801 South Ellis Avenue
Chicago, IL 60637

Dear Mr. Sussman:

SUBJECT: CONTRACT NO. W-31-109-ENG-38 FOR OPERATION OF ANL;
LEADERSHIP PERFORMANCE MEASURES

Enclosed, is my response to /your proposed Leadership Performance Measure changes
of March 16, 2000.

Changes made were based on our need to remain consistent in format to the Chicago
Operations Office Performance Based Contracting Program and to demonstrate a
strengthened commitment and involvement on behalf of the University of Chicago to the
management and operation of Argonne National Laboratory.

Please respond at your earliest convenience.

Sincerely,

%&Q&&W@

' Timothy S. Crawford
Argonne Group Manager
cc: S. Golden, UC, w/encl.

C. Bernstein, ANL-LEG, w/encl.

Enclosure:
As Stated

A component of the Chicigo Operatons Office



Contract No. W-31-109-ENG-38
October 1, 1999 — September 30, 2000
Attachment 3

PERFORMANCE MEASURES
ARGONNE NATIONAL LABORATORY
SECTION II.1. - LEADERSHIP

OBJECTIVE: Both the Chicago Operations Office and the University of Chicago believe
that corporate commitment is a critical success factor in the management of Argonne
National Laboratory (ANL).

MEASURE: To demonstrate this corporate commitment, The University of Chicago will
perform the following activities with regard to the management of ANL:

Assure that the Laboratory is led by individuals with the requisite skill to direct all
its program and activities.

Require effective succession planning within ANL at the Associate Laboratory
Director and lower key positions.

Assure development of generally accepted management systems and processes
for enhancing ANL business operations.

Utilizing the Board of Governors, review committees and other corporate
resources, conduct management assessments in various areas of ANL
operations. Through such resources and Laboratory staff, identify new initiatives
to enhance the efficiency of the operations as well as cost savings initiatives.

Through the resources mentioned, provide strategic guidance to the science,
technology and environmental, safety and health missions of ANL.

The weight of the performance measure is 5% (previously negotiated)

EXPECTATION: The University of Chicago will perform a self-assessment each year
that describes what it has done to address each of the above listed activities. The
Chicago Operations Office Argonne Group (CH-ARG) will review and evaluate the
University of Chicago self-assessment. If the CH-ARG evaluation of the University of
Chicago self-assessment reaches different conclusions than those included in the
University of Chicago self-assessment then the CH-ARG Manager and the University of
Chicago Vice President for Argonne National Laboratory will discuss the differences.
The CH-ARG Manager will make a final determination. Performance relative to each
item will be determined as acceptable or unacceptable.

Performance related to the measure, as a whole, will be determined as follows:

Outstanding all 5 activities determined acceptable
Excellent 4 of the 5 activities determined acceptable
Good 3 of the 5 activities determined acceptable
Marginal 2 of the 5 activities determined acceptable
Unsatisfactory 1 or less of the 5 activities determined

acceptable
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Both the Chicago Operations Office and the University of Chicago believe that corporate
commitment is a critical stigcess factor in the management of Argonne National
N Laboratory* @ demonstrate\his corporate commitment, The University of Chicago will
perform the following activitie

—=> )5k L

nt—pesitions.ioAsure that the

- Laboratory is led by individuals with the requisite skill to direct all its program and
activities

Require effective succession planning within ANL at the Associate Laboratory

Direc;q&a@wer key positions. oF_ R
~ Oyeneee{\de elopmeqt of generally accepted management systems and
processes for enhancing ANL business operations, L_ZDK/\

Utilizing the Board of Governors, review committees and other corporate
resources, conduct_management assessments in various areas of ANL
operations. Through such resources and Laboratory staff, identify new initiatives
to enhance the efficiency of the operations as well as cost savings initiatives. 74\

Through the resources mentioned, provide strategic guidance to the science,
technology and environmental, safety and health missions of ANL. ;?J(

Thé weight of the performance measure is 5% (previously negotiated)

—Metrie:—

EXPECITIN.
The University of Chicago will perform a self-assessment each year that describes what
it has done to address each of the above listed activities. The Chicago Operations
Office Argonne Group (CH-ARG) will review and evaluate the University of Chicago self-
assessment. If the CH-ARG evaluation of the University of Chicago self-assessment
reaches different conclusions than those included in the University of Chicago self-
assessment then the CH-ARG Manager and the University of Chicago Vice President for
Argonne National Laboratory will discuss the differences. The CH-ARG Manager will
make a final determination. Performance relative to each item will be determined as

acceptable or unacceptable.

Performance related to the measure, as a whole, will be determined as follows:

Outstanding all 5 activities determined acceptable
Excellent 4 of the 5 activities determined acceptable
Good 3 of the 5 activities determined acceptable
Marginal 2 of the 5 activities determined acceptable
Unsatisfactory 1 or less of the 5 activities determined

acceptable



